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DISCLAIMER

IMPORTANT: You must read the following before continuing. By listening and/or attending the presentation you are deemed to have taken notice of the following limitations.

ZF Friedrichshafen AG (the "Company”, and together with its subsidiaries, the “ZF Group”) has prepared this document solely for use in connection with this investor presentation. It is furnished solely for your information,
should not be treated E glvmg |nvestment adwce and may not be prlnted or otherwise copied or distributed. The information (the “Information”) contained in this presentation (the “Presentation”) is not to be viewed
from or for publi “United States”), Australia, Canada or Japan and does not constitute an offer of securities for sale in any of these jurisdictions. Neither the
Company nor any of its directors, officers, employees and advisors nor any other person shall have any liability whatsoever for any direct or indirect losses arising from any use of this presentation. While the Company has
taken all reasonable care to ensure that the facts stated in this presentation are accurate and that the opinions contained in it are fair and reasonable, this presentation is selective in nature. The Company neither explicitly
nor implicitly accepts liability, nor gives any guarantee for the actuality, accuracy or completeness of any Information. The Information includes forward looking statements relating to the business, financial performance and
results of the ZF Group and/or the industry in which the ZF Group operates. A forward looking statement is any statement that does not relate to historical facts or events or to facts or events as of the date of this
Presentation. The forward-looking statements are subject to risks and uncertainties, as they relate to future events, and are based on estimates and assessments made to the best of the Company’s present knowledge. These
forward looking statements are based on assumptions, uncertainties and other factors, the occurrence or non-occurrence of which could cause ZF Group’s actual results, including the financial condition and profitability of ZF
Group, to differ materially from or fail to meet the expectations expressed or implied in the forward looking statements. Actual results, performance or events may differ materially from those in such statements due to,
among other reasons which include changes in general economic conditions in Germany, political changes, changes to the taxation of corporations and other changes in laws, regulations and jurisprudence. The Information
does not purport to be all-inclusive or to contain all information that a prospective investor may desire. It is understood that each recipient of this Presentation is a sophisticated financial institution and will perform its own
independent investigation and analysis of the proposed financing based on such information as it deems relevant. The Information, including any opinions expressed in this presentation are subject to change without notice
and neither the Company nor any other person is under any obligation to update or keep current the Information, or adapt it to subsequent events or developments. In supplying the Information, the Company reserves the
right to amend or replace the Information at any time, but undertakes no obligation to provide the recipient with access to any additional information. However, any information provided after the date of this Presentation is
provided for the same purposes and on the same terms as this Presentation. Neither delivery of the Information nor any participation in the financing shall, under any circumstances, create any implication that there has been
no change in the Information or in the business, operations, financial condition, prospects, creditworthiness, status and affairs of the Company or the ZF Group since the date the Information was supplied. Therefore it should
not be assumed that the Information is necessarily complete or up to date at any given time. Statements contained herein describing documents and agreements are provided in summary form only, and such summaries are
qualified in their entirety by reference to such documents and agreements. Recipients of this Presentation must check and observe all applicable legal requirements and, for the avoidance of doubt, receipt of this Presentation
and the Information may not be taken as discharging the regulatory or statutory responsibilities under applicable legislation (including but not limited to anti-money laundering legislation) of any such recipient. This
Presentation does not contain or constitute an offer of, or the solicitation of an offer to buy or subscribe for, securities to any person or in any jurisdiction to whom or in which such offer or solicitation is unlawful. The
Information is not for publication, release or distribution in the United States, Australia, Canada or Japan and, subject to certain exceptions, the instruments referred to herein may not be offered or sold in the United States,
Australia, Canada or Japan. The securities referred to herein may not be offered or sold except pursuant to registration under the U.S. Securities Act of 1933, as amended (the “Securities Act”) or pursuant to an exemption
from, or in a transaction not subject to, the registration requirements of the Securities Act. The offer and sale of the securities referred to herein has not been and will not be registered under the Securities Act. There will be
no public offer of the securities referred to herein in the United States. The securities referred to herein will be offered only outside the United States in reliance on Regulation S of the Securities Act. In relation to each
Member State of the European Area, this presentation is directed only: (i) to persons who are “qualified investors” within the meaning of Article 2(1)(e) of the Prospectus Directive, as amended, or (ii) in any other
circumstances which do not require the publication by the issuer of a prospectus pursuant to Article 3 of the Prospectus Directive, as amended. This presentation is directed at and/or for distribution in the United Kingdom
only to (i) persons who have professional experience in matters relating to investments falling within article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”) or (ii) high
net worth entities falling within article 49(2)(a) to (d) of the Order (all such persons are referred to herein as “relevant persons”). This presentation is directed only at relevant persons. Any person who is not a relevant
person should not act or rely on this presentation or any of its contents. Any investment or investment activity to which this presentation relates is available only to relevant persons and will be engaged in only with relevant
persons. The distribution of the Information in certain jurisdictions may be prohibited by law. Recipients are required to observe such restrictions and the Company does not accept any liability to any person in relation to the
distribution of information in any jurisdiction.

This Presentation and the Information do not constitute an offer capable of acceptance and do not form a binding agreement and neither this Presentation nor anything in it shall form the basis of, or be relied upon in
connection with, any contract or commitment whatsoever. This presentation contains non-IFRS financial measures and ratios, such as adjusted EBIT, adjusted EBIT margin, free cash flow, adjusted free cash flow, gross debt
and net debt, that are not required by, or presented in accordance with, IFRS. We present non-IFRS financial measures because some investors may find it helpful. The definitions of the non-IFRS financial measures may not
be comparable to other similarly titled measures of other companies and have limitations as analytical tools and should not be considered in isolation or as a substitute for analysis of our operating results or any other
performance or liquidity measures as reported under IFRS. The prospectus to be published in connection with the listing of the notes referred to in this presentation contains definitions and reconciliations of the non-IFRS
financial measures contained in this presentation. In accordance with commercial accounting, some numerical figures (including percentages) in this presentation have been rounded. As a result, figures shown as totals in
some tables may not be the exact arithmetic aggregation of the rounded figures that precede them. This communication is for information purposes only and does not constitute a solicitation of a proxy, nor shall there be
any such solicitation in any jurisdiction in which such solicitation would be unlawful prior to applicable filings and/or qualification under the securities laws of such jurisdiction
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ZF Company Milestones 2020

> Significant new business wins in strategic areas

> Completed WABCO acquisition

> New structures reflect “new normal”

> Customers chose ZF software solutions

> Investors’ trust
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ZF E-Mobility Scenario Development

> Pass car scenario
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ZF Accelerates Electric Mobility

Key Milestones:

S New Electrified Powertrain
Technology Division operational

> Offers Full E-technology portfolio

S €14bn business wins until end of 2020
— new wins also continuing in Q1 2021

S E-Cademu: largest training program
in ZF's history ramp-up

@ nvestor and Analyst Call FY 2020 © ZF Friedrichshafen AG 5



Combined Technologies Win New Business

Industry's first fully
automated coupling
assist system for a
heavy-duty tractor-
semitrailer combination

> 50% reduction of coupling time

B > Increased safety

> No banksman required
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WABCO Integration Right on Track

Milestones for 2021:
S Implement defined

Fully integrated and

s, Define operating as
S Combined

by late 2021
S technology and customer
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ZF Business Wins — Passenger Cars and Commercial Vehicles

— ‘“’:}‘;\J ,L‘f'.'-,‘.\ - SIC - 800V
i % A Z
L
\KC® Brake Automatic ProAl Software, Electric Airbag New
Rear-Axle Control 8-speed for Next eg. cubiX, Drives for | Modules for |  Shutt
gtesigr?wg Sgstem PowerlLine G\e/gﬁfjggn ADOPT CVs and Passive Safety concep
d for Electric Tran_s- Power (frontal, lateral, e.g9. RABUS
Vehicles mission Electronics centre)
for CVs for PCs
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ZF Windpower Success Story

More than €1bn in revenues for the Ffirst time in 2020
> New generation of wind turbine platform launched

> Unique design allows faster time to market 236m

diameter

> 15MW turbine development project started with Vestas

Cologne 8MW wind 15MW wind Eiffel Tower
Cathedral turbine turbine 324 m
157m 160m 260m
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ZF's Approach to Climate Neutrality

1 Direct CO, 2 CO, emissions 3 CO2 emissions of
emissions from energy upstream value
(Scope 1) consumption chain & product

(Scope 2] use (Scope 3)
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Financial Key Figures 2020



2020 Key Figures

€32.6 billion
Sales

=
N/
A

€5.4 billion
Liquidity Headroom

©

3.2%
Adjusted
EBIT margin

=—| 153,522
(M o Employees
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€2.5 billion
Research &
Development

‘ﬂﬂﬂl

€1.3 billion
Investments PP&E
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Sales Development

in € million
m
-10.7%
4559 ~—
36,518 (-12.5%) 1,516 -864

. 7 20
—————————————————— i

2019 Organic MEA FX
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Outperforming the Market with Strong Recovery in H2

Sales
in € million
18,366 D e
13,509
H1
2019 M 2020
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Sales by Regions

in € million and in % of sales

Europe
9
North 14,810
America
[
8,587
v H Asia-Pacific
@
8,147
South
America 2,
° Africa
752 o
315

' Organic growth in 2020
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Sales by Divisions / Passenger Car

I 2019 I 2020

in € million

@ G
6,303

I 4,987

Car Powertrain {_':}' Car Chassis K:j) Active Safety )\sz Passive Safety o Electronic/ @ E-Mobility
l=| |=| Technology © o Technology Systems . Systems ADAS

> ZF Passenger Car Divisions in total outperforming the PassCar production by 3 percentage points

7,684
7 312

6,680

Gz

503
2346 2117
- 1848 = -

> Different performance within PassCar divisions due to different global footprint and customer portfolio

> Benefiting from premium OEM Sales and a strong presence in Asia

@ Investor and Analyst Call FY 2020 © ZF Friedrichshafen AG 16



Sales by Divisions

3,701 @
3,307 8 990 @

2,687

X % I 2019 I 2020
in € million

1539
2929 2522
" ~— )
Commercial = Commercial Industrial
l_gm Vehicle I | Vehicle Control (S_'f@\ Technology Aftermarket
Technology Systems

> Commercial Vehicle Technology benefited from the ramp-up in China in a bullish Chinese market driven by regulation
> New division CVCS (former WABCQ) included for seven month
> Wind business with growing markets in 2020
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R&D Expenditure and Investments in Property, Plant & Equipment

R&D Expenditure” Investments in PPSE?

in € million and in % of sales in € million and in % of sales
2 652 ‘ l
2516
1,681

1278

71.3% 4.6%

2019 2020 2019 2020

1) R&D Cost recognized in the consolidated statement of profit and loss and the capitalized development cost as
inventories and intangible assets and excluding the respective amortization of the capitalized development cost

2) Excluding leasin ntract
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Strong Recovery of Adjusted EBIT in H2

in € million and margin in %

2019 M 2020
863
640
3.5% 4.8%
-177

- A

H1

@

He
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Full Year Result

1503 S

1047 >

)

4.1% >
2019 2020

Margin impacted by sharp drop in sales
volumes in H1

Flexing of fixed and variable costs by using
different instruments

Margin decline mitigated by timely
countermeasures

Rebound of margin supported by market
recovery in He
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Net Result Includes Provisions for Transformation

in € million

1,047

,,,,,,, M&A/non-recuring

R > Increase of PPA due to WABCO acquisition
Purchase price > Restructuring program to support

allocation transformation

> WABCO financing and additional liquidity
drive up the financing cost

741

Adj. EBIT Special effects EBIT Financialand Net Result
Tax Result
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Strong Cash Generation in H2

in € million

3278 994 > Adjustments mainly driven by WABCO Acquisition

2547 803

> Adjusted free cash flow with around €1 billion above
prior year

> Free Cash Flow effected by lower EBIT

Focused Capex spending reduced further
outflow

> Strong cash generation in H2 with more than €1.8

-1744 g
billion

-2,284
2019 2020

I Free Cash Flow M Adjustments [l Adjusted Free Cash Flow
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Gross debt increase mainly due to WABCO Acquisition

in € million

13,284 > Increase of gross debt by €3.6 billion mainly due to

9,647

> Finalizing the WABCO financing
> Bondissuing to secure additional liquidity

> Repayment of €14 billion

> Net debt reduced by around €1.4 billion in second

half 2020 due to strong cash generation

2019 2020

Note: Gross debt = Financial liabilities ./. derivative financial instruments

I Gross Debt M Cash I Invest in Securities [l Net Debt
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Net Debt Development

in € million
(6,004)

10,842
110 104 4
Purchase 6,412 777777777777777777777777 & 777777777777 L 777777777777
Price '

Net Debt Adj. FCF WABCO Interest/ Dividends Other Others Net Debt
31 Dec 2019 Acquisition Trans.Costs M&EA 31 Dec 2020
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Balance Sheet

in € million and in % of balance sheet tota
Assets

Trade receivable

Inventories

Other current assets

Non-current assets

2019 2020

@ Investor and Analyst Call FY 2020

Equity and
Liabilities

EeEEaR

61%

17%

22%

Other liabilities/
provisions

A Pension provisions

2019

2020
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Main Financing Transactions 2020

Bridge EMTN
Loan Bond 1
Executed Apr 2020 Sept 2020
Amount EUR 1.35 bn EUR 1.5 bn
Term Max. 2 years 5/8 years
ldigle 1.50% — 4.25% 3.000% (3.125%)
Coupon (Re-offer Yield) with quarterly step-up 3.7509% (3875%)
> Already fully repaid

@ nvestor and Analyst Call FY 2020
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3

EMTN
Bond 2

2,750% (2.875%)
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Maturity Profile Driven by WABCO Financing

Maturity of Main Group Financings as of December 31, 2020
Nominal amounts in € million

Bonds
Syndicated Loans

[
B EBloan
]

Bonded Loans/
Private Placement

: RCF (undrawn)

2.508
1940 4 573 1.780
o152 1.453
- 1.187
- 87
- 760 749
: 1628 10 49
150 — 200 o0 750 700 0
138 12
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
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Note: Excluding bilateral credit facilities & leasing
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Outlook 2021

@ Investor and Analyst Call FY 2020 ZF Friedrichshafen AG 27



Vehicle Production 2021-2023

Global Pass Car & Commercial Vehicle Market <6 t.

+1%

824

2016 2017 2018 2019 2020 2021 2022 2023

Commercial Vehicle Market >6 t.

+1%

2016 2017 2018 2019 2020 2021 2022 2023
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Outlook 2021

Sales € 37-39 villion

EBIT Margin* 4.5-5.5 %

Free Cash Flow* € 0.8-1,2 billion

* adjusted



Next

Generation
Mobility



