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CURRENT

CORPORATE DEVELOPMENT
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Automotive Megatrends

AUTONOMOUS DRIVING SAFETY

EFFICIENCY
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TRW Acquisition – A Milestone in Strategy ZF 2025
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How Does ZF Differ from the Competition?



© ZF Friedrichshafen AG, 20166 2016-08-04

“See”: Good Environment Recognition, 
the Basis for Autonomous Driving

� High-tech laser scanners

for the automotive industry

� Lidar: base technology for 
automated driving

� 360-degree object tracking
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"Think": Expansion of the Global ZF Development Network

� New development center

in Hyderabad, India

� Approx. 1,000 software and
mechanical engineers

� Start: beginning of 2017, by 2020:

2,500 engineers (mainly software)

� Task: local and global product 
development

ZF Main Development Locations Worldwide
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"Act": Implementing the Processed Data

� Our strong point: actuators that turn information 

into action

� The passenger car sector covers the entire functional 
chain

� Offer for Haldex in order to implement functional chain 

in commercial vehicles by means of braking technology
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Intelligent Mechanical Systems Act Correctly
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ZF is Consistently Filling In the White Spots

New Tech 
Center India
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BUSINESS DEVELOPMENT IN FIRST 

HALF OF 2016
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Highlights of 2016

Sale of
Fasteners & 

Components 
business

Rating upgrades 
by Moody’s and

S&P

ZF at NAIAS in 
Detroit

Foundation 
E-Mobility

Division

Integration of ZF 
and ZF TRW 

Service
Organizations

Refinancing 
of the syndicated 

loan from ZF 
TRW acquisition

1 July13 April / 9 June20 January1 January 6 July 29 July
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M&A Transactions in the Context of the ZF TRW Acquisition

Jan May Aug DecFeb

Sale

Acquisition

2015 20162014
Jul

Sale

ZF Lenksysteme

Sale

Linkage & Suspension 

(TRW) 

Sale

Fasteners & 

Components (TRW)     

Acquisition

Industrial and Wind 

Gearbox Division from
Bosch Rexroth

Sale

Engine Valves (TRW)

Acquisition

May 15, 2015

TRW Automotive
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Organic Sales Growth at 5%

12.195

H1 2016H1 2015

17.84617.447

pro-forma

adjustment

ZF TRW

� Increase in unadjusted sales by 46% due to the full 

inclusion of ZF TRW. In the comparison period H1 
2015 ZF TRW was only included for 1.5 months. 

� Sales growth on pro-forma basis with ZF TRW for

full 6 months in 2015 at +2%

– Thereof, organic: + 5%

– Thereof, FX effects: - 2%

– Thereof, M&A effects: - 1%

Sales
in € million

Developments
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TRW Transaction Improves Global Footprint

ASIA-PACIFIC

AFRICA

NORTH AMERICA

8.679

EUROPE

5.126

29%

115

3.579

1%

48%

SOUTH AMERICA
2%

20%

Sales
in € million / share in %

347
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Stable Organic Growth in the Divisions and Business Units

* IFRS pro-forma

4.008
3.862

H1/16

H1/15Car Powertrain 

Technology

Car Chassis 

Technology 

Commercial Vehicle 

Technology

Industrial Technology

Active & Passive 

Safety Technology

ZF Services

D
iv

is
io

n
s

E-Mobility

*

1.532
1.525

H1/16

H1/15

3.227
3.303

H1/16

H1/15

1.317
1.080

H1/16

H1/15

407H1/16

7.422
7.229

H1/16

H1/15

924
926

H1/16

H1/15

Sales
in € million

� Strong growth of business with autom. pass. car transmissions 

in North America – negative impact of internal structural changes

� Stable organic growth superimposed by 

negative FX effects

� Growth in Europe is impacted by weak markets in Russia and 

South America as well as FX effects

� Strong growth due to acquisition of industrial gear box 

business and positive development in the area of wind power

� Growth despite sale of two business units in 2015

� Solid development despite weak markets in Russia and 

South America as well as negative FX effects

� New division founded in 2016



© ZF Friedrichshafen AG, 201617 2016-08-04

554

1.127

4,5% 6,3%

H1 2015 H1 2016

Clear Increase in Adjusted EBIT Margin

� Strong absolute increase in adjusted EBIT mainly due to 

consideration of ZF TRW for full six months

� Increase of the adjusted EBIT margin due to

– Improved operational performance

– Synergies from ZF TRW acquisition

Developments Adjusted EBIT
in € million or margin in %
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Clear Increase in Adjusted EBIT Margin

Adjusted EBIT – H1 2015
in € million or margin in %

Adjusted EBIT – H1 2016
in € million or margin in %

144

63

857

Others

554

Adjusted
EBIT

Book gain 
sale of ZF 

Lenksysteme

-510

Purchase price 
allocation

EBIT

299

828

EBIT Adjusted
EBIT

1.127

Purchase price 
allocation

7,0% 4,5% 4,5% 6,3%
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1.126

1.908

9,2% 10,7%

H1 2015 H1 2016

Adjusted EBITDA Margin Considerably Above Prior-Year

� Strong absolute increase in adjusted EBITDA mainly due 

to consideration of ZF TRW for full six months

� Increase of the adjusted EBITDA margin due to

– Improved operational performance

– Synergies by acquisition of ZF TRW

DevelopmentsAdjusted EBITDA
in € million or margin in %
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Adjusted EBITDA Margin Considerably Above Prior-Year

Adjusted EBITDA – H1 2015
in € million or margin in %

Adjusted EBITDA – H1 2016
in € million or margin in %

1.126

Adjusted
EBITDA

-510

Others

63

Purchase price 
allocation 

(inventories)

Book gain 
sale of ZF 

Lenksysteme

69

EBITDA

1.504

EBITDA

1.908 1.908

Adjusted 
EBITDA

12,3% 9,2% 10,7% 10,7%
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Net Profit Influenced by Extraordinary Items 
in Previous Year

711

408

H1 2015 H1 2016

� Reduced tax expenses in 2015 due to 

extraordinary items:

– Low taxation on earnings from the sale of the 50% 

share in ZF Lenksysteme

– Positive effects from TRW acquisition due to offsetting

of existing tax loss carryforwards with profits of the 

acquired company

� Net financial result (without net result from participations) 

on prior-year level

DevelopmentsNet profit after tax
in € million
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Continuously Intensive R&D Activities with Adapted 
Investment Level

5,0% 5,4%

H1 2015 H1 2016

966

615

3,8% 2,5%

H1 2015 H1 2016

444466

� Increase in R&D ratio indicates strong 
focus on future-oriented technologies

� Reduced investment ratio compared to 

previous years due to

– Moderate investment in economically 

weak markets (Russia, Brazil) 

– Improved utilization of installed 

capacities

� Seasonal increase in investment volume

in the second half of the year

R&D

in € million and in % of sales

Investments in property, 
plant & equipment
in € million and in % of sales

Developments
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401 0 401

172

Adjusted Free Cash Flow at €401 million

� Free cash flow mainly influenced in first half of 2015 

by ZF TRW acquisition

� Adjusted free cash flow as of June 2016 increased

by €229 million year-on-year

� Higher adjusted free cash flow due to

improved operational performance 

� No effects from M&A-activities in first half of 2016 -
proceeds from sale of Fasteners & Components

Business Unit in second half of 2016

Developments 

Free cash flow Adjusted free cash flowAdjustment

H1 2015 H1 2016

Adjusted free cash flow (operating)
in € million

+8.606

-8.434

+ €229 million
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5.549

2.304

1.108

474

7.234

1.159

1.046

5.615

2.304

1.519

477

7.409

1.495

1.010

Debt Reduction Strategy Confirmed by Rating Upgrades

Net financial debt
in € million

December 31, 2015 June 30, 2016

- €175 million

Financial assetsCash

Bonds

Net financial debt

Bonded loans Syndicated loan Other debts

9.435
9.914

Developments

* Definition according to syndicated loan agreement 2014

� Gross debt reduced by half a billion since 

December 31, 2015

� Net financial debt reduced by €175 million

� Proceeds from sale of Fasteners & Components 

Business Unit not yet included

� Leverage ratio* improved further from 2.1 to 1.9 

compared to December 31, 2015

� Debt reduction strategy confirmed by two rating 

upgrades in first half of this year:

– Moody‘s: Ba1 and positive outlook

– S&P:  BB+ and stable outlook
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All Major Financial Key Figures Improved

Sales (pro-forma) €17,447 million €17,846 million

Adjusted EBIT (margin) €554 million (4.5%) €1,127 million (6.3%)

Adjusted EBITDA (margin) €1,126 million (9.2%) €1,908 million (10.7%)

Net Profit after tax €711 million €408 million

Adjusted Free Cash Flow (operative) €172 million €401 million

Net Financial Debt (2015-12-31) €7,409 million €7,234 million

Financial key figures June 30, 2015 June 30, 2016
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Refinancing of Syndicated Loan Successfully Completed

� Refinancing of existing syndicated loan from 

acquisition financing for TRW

� Completion of refinancing: July 29, 2016 

� Volume €3.5 billion

− €500 million term loan

(term of 3 years)

− €3.0 billion revolving facility (RCF)
(term of 5 years incl. extension option)

� Key benefits:

– Optimization of maturity profile and considerable 

improvement in terms and conditions

– Increase in liquidity reserve and thus 
stronger financial independence
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Diversified Financing Mix with Balanced Maturity Profile

EUR Bonds USD Bonds Syndicated Loan (used tranches) Bonded Loans 

Maturity of main group financings as of June 30, 2016
Nominal amounts in € million

Syndicated Loan (unused RCF)

1.150 1.100
901

107

901

39

1.351

55

789

42
947

471

496

612

1.500

0

551

789

1.804 1.848

107

1.372
1.139

0

1.351

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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Further Smoothing of Maturity Profile and Increase of 
Liquidity Reserve due to Refinancing

1.150 1.100
901

107

901

39

1.351

55

789

42
947

471

500

608

2.392

0 55

789

1.692
1.848

715

1.372
1.139

0

1.351

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

€3,000 million RCF

€500 million term loan

Maturity of main group financings as of June 30, 2016 (pro-forma refinancing)
Nominal amounts in € million

EUR Bonds USD Bonds Syndicated Loan (used tranches) Bonded Loans Syndicated Loan (unused RCF)
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OUTLOOK FOR SECOND HALF OF 2016
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Market Development 

� North American economy in 2016 still on positive growth path 
but not as dynamic

North 
America

� Ongoing economic crisis since 2014 (mainly Brazil and Argentina)

� Pressure in 2016 remains high

� Chinese economy grows with reduced dynamic (6,5%)

� Lack of dynamic economic growth in newly industrialized countries

South 
America

Asia

� Europe and Germany with modest economic growth
� Development impaired due to crisis in Russia, unsolved problems in 

Greece, Brexit as controllable risk for the EU

Europe
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Sales: about € 35 billion

EBIT margin*: about 6%

EBITDA margin*: > 10%

Free cash flow*: > € 1 billion

Outlook 2016

* adjusted values
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This presentation has been prepared by ZF Friedrichshafen AG solely in connection with the release of the half-year results 2016 as of
June 30, 2016 on August 04, 2016. It does not contain or constitute an offer, invitation or recommendation to purchase or subscribe for any

securities issued by ZF Friedrichshafen AG or any subsidiary and neither shall any part of it form the basis of, or be relied upon in connection

with, any contract or commitment whatsoever.

Neither ZF Friedrichshafen AG nor any of its affiliates, advisors or representatives shall have any liability whatsoever (in negligence or

otherwise) for any loss that may arise from any use of this presentation or its contents or otherwise arising in connection with this presentation.

This presentation includes, beside statements of facts, also assumptions, estimates, forecasts and other forward-looking statements,
including statements about our beliefs and expectations regarding future developments, earnings capacity, plans and business growth of ZF

(“Forward Looking Statements”). These Forward Looking Statements are subject to risks and uncertainties, as they relate to future events, and

are based on plans, estimates, assessments and projections made to the best of our present knowledge. Therefore, these Forward Looking

Statements speak only as of the date they are made, and we assume no obligation to update or revise publicly any of them in light of new

information or future events or developments. Although ZF Friedrichshafen AG is of the opinion that these statements, and their underlying

beliefs and expectations, are realistic as of the date they are made, no guarantee is given that the expected developments and effects will

actually occur. Actual results, performance, developments or events may differ materially from those expressed in the Forward Looking
Statements due to, for example and without limitation, changes in general economic and business conditions, political changes, changes to

the taxation of corporations and other changes in laws, regulations and jurisprudence, fluctuations in currency exchange rates or interest rates,

the introduction of competing products, the lack of acceptance for new products or services and changes in business strategy.

All statements with regard to market position(s) of ZF or any of its competitors are estimates of ZF based on data available to ZF. Such

data are neither comprehensive nor independently verified. Consequently, the data used are not adequate for and the statements based on

such data are not meant to be, an accurate or proper definition of regional and/or product markets or market shares of ZF and any of the

participants in any market.
Unless otherwise stated, all amounts are shown in millions of euro. Please note that differences may arise as a result of the use of

rounded amounts and percentages.

Disclaimer




